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Presentation Objectives Presentation Objectives 

•
 

Provide brief background on MHQP public 
reporting for context

•
 

Describe MHQPs
 

public reporting process
•

 
Describe/define success

•
 

Describe/define continued challenges
•

 
Define next steps



Who We Are. . .Who We Are. . .

•
 

Provider Organizations
–

 

MA Hospital Association
–

 

MA Medical Society
–

 

2 MHQP Physician Council 
representatives

•
 

Consumers
–

 

Exec. Director  HCFA
–

 

Exec. Director NE Serve

•
 

Government Agencies
–

 

MA EOHHS

•
 

Employers
–

 

Analog Devices

•
 

Health Plans
–

 

Blue Cross Blue Shield of 
Massachusetts

–

 

Fallon Community Health Plan
–

 

Harvard Pilgrim Health Care
–

 

Health New England
–

 

Neighborhood Health Plan
–

 

Tufts Health Plan

•
 

Academic
–

 

Harris Berman, MD, Board 
Chair



MHQPMHQP’’ss
 

GoalGoal

To be the trusted source of actionable 
health care quality information for health 
plans, physicians and consumers that will 
result in improved quality of care for MA 
residents.



Proven Track Record for Public Proven Track Record for Public 
ReportingReporting

•
 

Reporting Health Care Performance Data to 
Providers and the Public
–

 

First in the nation statewide hospital survey of patient 
experiences with public release (1998).

–

 

First statewide public reports comparing aggregated 
performance of nine physician networks and 150 medical groups 
on a common set of quality metrics (2005). Ongoing annual 
reporting.

–

 

First in the nation statewide survey of patient experiences with

 their primary care physician office with public release 
representing over 400 practice sites (2006).  Ongoing biannual 
reporting.



Achieving the Goal: A ProcessAchieving the Goal: A Process
 Built on MHQP Collaborative MissionBuilt on MHQP Collaborative Mission

•
 
Expert team

•
 
Health Plan Workgroup

•
 
Plan/Physician Communication 
Workgroup

•
 
MHQP Physician Council

•
 
MA Medical Society

•
 
MHQP Board of Directors

•
 
Consumer Focus Groups



Audience TargetAudience Target

•
 

Primary
–

 
Physicians (currently primary care)

–
 

Consumers

•
 

Secondary
–

 
Employers

–
 

Policy makers



MHQPMHQP’’ss
 

Brand MessageBrand Message

Health care information you can trust:
MHQP provides reliable information to help 

physicians improve the quality of care they 
provide their patients and help consumers 
take an active role in making informed 
decisions about their health care.



Reporting ProcessReporting Process

•
 

Report draft data to physician community
•

 
MD community review and feedback

•
 

Revise and report final back to physician 
community

•
 

Release data on MHQP’s
 

public reporting 
website (www.mhqp.org)

http://www.mhqp.org


MHQP Public Reporting MHQP Public Reporting 
Website Welcome PageWebsite Welcome Page



Public Reports for PES & CQ. . .Public Reports for PES & CQ. . .



Baseline Public Release Strategy Baseline Public Release Strategy 
and Processand Process

•
 

Objective:  Increase visibility of MHQP 
public website and quality reporting

•
 

Objective: Engage physicians and 
consumers to use the information; 
physicians to improve performance and 
consumers to make informed decisions 
around their care



Create a Blueprint That Includes: Create a Blueprint That Includes: 
•

 
Targeted messages by stakeholder 
around key data take-aways

•
 

A media mix including print, broadcast, 
online related to audience target

•
 

Spokespersons
–

 
Talking points

–
 

Roster for media

•
 

Key resources for implementing the 
release campaign



Leverage Collaborative ResourcesLeverage Collaborative Resources

•
 

MHQP Communication Team
–

 
Communication staff from Board and Physician 
Council organizations

–
 

Input and feedback in crafting release campaigns 
from experts in communication and marketing, as well 
as stakeholders’

 
perspectives

–
 

Access to communication outlets for physicians and 
consumers



MediaMedia
•

 
Media Relationships
–

 
Media as a stakeholder and partner

–
 

Build media buy-in for a collaborative, cooperative 
message vs. competitive, punitive message

–
 

Relationships built with Tier 1 level media

•
 

Technology
–

 
Developing strategies for online including blogs, 
search engine optimization etc.

–
 

Efficiencies of using PR Newswire



SuccessSuccess
•

 
Consistent media coverage

•
 

Continued engagement from key 
healthcare stakeholders in process

•
 

Established trust with the physician 
community:
–

 
Physician leadership recognizes MHQP’s

 commitment to reporting data with integrity and the 
inclusion of the physician voice in the process



Success (continued. . .) Success (continued. . .) 

•
 

Name/brand recognition for MHQP’s
 reporting efforts among healthcare and 

policy leaders as a go to source for 
reliable measurement and reporting



The Headlines from February 10, 2006The Headlines from February 10, 2006



The Headlines from March 9, 2006The Headlines from March 9, 2006



Consumer Perspectives: Consumer Perspectives: 
Focus Group Feedback OnFocus Group Feedback On……

•
 

Using quality information
–

 

Picking a new doctor
–

 

Evaluating a current doctor
–

 

Recommending a doctor for family and friends
–

 

Seeing how the doctors in their area were performing overall

•
 

Useful information to support use of the 
performance data
–

 

Useful tools to help pick a doctor
–

 

Information about the doctor and the practice
–

 

Links to other websites



Consumer Perspectives: Consumer Perspectives: 
Focus Group Feedback OnFocus Group Feedback On……

•
 

Talking about quality with doctors
–

 

Skeptical/Worried
“Wouldn’t have any effect or worse, might be negative”

•
 

Benefits of the information
–

 

Information = Empowerment
“Having options and the ability to make a choice when finding a 

doctor”
“I would hope they [doctors] would use this as feedback to improve 

their practices”



Consumer Perspectives: Consumer Perspectives: 
Focus Group Feedback OnFocus Group Feedback On……

•
 

MHQP’s
 

concept of quality resonates with consumers
–

 
Patient experience information

–
 

Outcome information for clinical quality
•

 
Consumers want:
–

 
An independent, reliable source for information

–
 

To know how the information is collected
–

 
Individual physician level data



ChallengesChallenges
•

 
Competing for media attention

•
 

Quantifying consumer response, awareness, 
and demand
–

 
Distinctly tracking who is coming to the website and 
what type of information they are seeking 

•
 

Developing brand recognition with physicians, 
beyond leadership level and early adopters.

•
 

Developing stories to engage audience interest 
(e.g., data use, success stories, etc.)



Next StepsNext Steps
•

 
MHQP is working with Judith Hibbard at 
University of Oregon to develop a consumer 
framework for understanding healthcare quality 
data/information.

•
 

MHQP exploring ways to track and quantify 
people visiting the website

•
 

MHQP continues to talk with physicians and 
consumers in focus groups and informational 
presentations to increase visibility and garner 
feedback to improve our site and process 



For more information. . .For more information. . .

Barbara Lambiaso, MSW, MPH
Project Manager, Communications

617.402.5023
blambiaso@mhqp.org

www.mhqp.org

mailto:blambiaso@mhqp.org
http://www.mhqp.org
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