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1. VHA Leading Practice Blueprints
a) Qualitative research method
) Natural setting of leading performer
c) Uncover entire activity system: explicit & hidden

d) Link activity system back to cultural change

2. The Rapid Adoption Network (RAN)

a) Participants positioned as experts of problem
& context

) Focus on hidden factors
c) Qualitative skills to work with hidden users




Demo: Blueprint

VHA Leading Practice Blueprint™
Barnes-Jewish St. Peters Hospital: Transforming the Delivery of Care thru Relationship Based Care
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Demo: Blueprint

VHA Leading Practice Blueprint™
Unity Hospital: SCIPVTE 1 & 2
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Do you know....
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